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• 1971-1987
– Technical Assistance Development System

• 1984-1987
– State Technical Assistance Resource Team

• 1987-2001
– National Early Childhood Technical Assistance System

• 2001-2011
– National Early Childhood Technical Assistance Center

National TA Projects

TADS Era 1971-1987
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TADS’ TA to States
• 1973 TA to 30 states for early 

childhood program development
• 1976 State Improvement Grants 

– program development 
– public awareness campaigns 
– forming interagency task forces and committees 
– documenting child and family service needs
– personnel issues

• Link Outreach Projects to state efforts



TADS as Network Facilitator
Evolution of clients
• Demonstration Projects 

(1971)
• Outreach Projects 

(1973)
• State Implementation 

Grants (1976)
• Research Institutes 

(1977)

Strategies
• Products
• National Conferences
• Clients as consultants 

and resources

Hallmarks of TADS
• TA Coordinator 

relationship with client
• Internal and external 

expertise
• Clients as resources for 

each other
• Evaluation of TA, TA in 

evaluation

Impacts of National TA

• Documented learning from State 
Improvement Grants to guide 
future state-level planning

• Influenced the emergence of 
(prominence of, direction of) 
consortia, networks, DEC

State Technical Assistance 
Resource Team1984-1987

P.L. 98-199 State Planning Grants

For a comprehensive delivery system (9 components) for 
special education and related services to children with 

disabilities from birth through age 5.



START TA Services
• Planning visits

– Conceptual model of Comprehensive Service 
Delivery System

– Emphasis on interagency planning and 
collaboration

• TA Plans
– Consultations (primary)

• Workshops/Conference
• State Resource Exchange directory

Findings of START TA
• Individualized TA is critical for success
• On-site consultation is highly valued for 

extending contact to multiple personnel and 
agencies. 

• Regional and national meetings are a 
primary vehicle for maintaining momentum 
in state system development. 

National Early Childhood Technical 
Assistance System 1987-2001

State Recipients
• Part H and ICC
• Part B, Section 619

EEPCD Projects
• Demonstration
• Outreach
• Inservice
• Experimental
• Research Institutes

ZERO TO 
THREENASDSE

Georgetown 
Univ.

Federation

Univ. Hawaii

Advisory Group

CLIENTS

FED GOVT
• OSEP
• Congress

UNC-CH

FPG

TA Focus of NEC*TAS

Birth to Five Approach
• Seamless system
• Coordination across agencies

Part H and Section 619 program requirements
(for example, early identification, service coordination, 

transition, inclusion, personnel development, finance, 
interagency coordination)



NEC*TAS TA Services

– On-site intensive TA to                              
engage multiple stakeholders

– National conference and other linkage activities 
between states and projects

– Topical TA events and expert teams developed 
the knowledge base

Evolution of TA Center

• Collaboration with other TA providers

• Shift in focus and sophistication of 
evaluation plans

• Development of logic model

NEC*TAS Evaluation Studies 

Contribution of NEC*TAS to 
the understanding of TA 
and implementation of 
P.L. 99-457

• Case studies
• Outcomes Studies
• Documentation, 

immediate, intermediate, 
long term outcomes

Findings from NEC*TAS 
• The difficulty of tracing TA to societal 

outcomes in complex environments
• The importance of fluid needs assessment
• The power of on-site consultations
• The necessity of knowing state context
• The selection of suitable TA providers
• TA supported by multiple methods
• The necessity of trust



NECTAS Logic Model
PURPOSE: Rationale for 

a National Early 
Childhood TA

Inputs/Resources

Values which Drive the 
NECTAS Design

Immediate 
Outcomes for EC 

Project Clients

ULTIMATE OUTCOME: 
Outcomes for young children 
with disabilities and their 
families will be improved.

KEY 
CHARACTERISTICS

• Approaches to TA
• Organizational Features
• Proactive Emphasis

Evaluation Activities

Critical Outcomes 
For EC Projects 

Clients

EC Project Models of innovative practice will be 
clarified, refined and/or enhanced

Immediate 
Outcomes for State 

Clients

Intermediate 
Outcomes for State 

Clients

Long Term 
Outcomes for State 

Clients

Outcomes of 
Evaluation 
Activities

Outputs of Issue 
Analysis Activities

TA Activities for State 
Clients

ACTIVITIES

TA Activities for EC 
Project Clients

Issue Analysis Activities

OUTCOMES National Early Childhood 
Technical Assistance Center

2001-2011

NECTAC Conceptual Model

• Center Resources
• National Collaborators
• State Stakeholders
• Advisory Committee

INPUTS TA CENTER ACTIVITIES OUTCOMES

Resources

Values that drive the 
NECTAC Design

Key Characteristics

• Approaches to TA
• Organizational Features

Immediate Outcomes: 
Enhanced 

Stakeholder Capacity

Improved State and 
Local Infrastructure

Improved Early 
Intervention and 

Preschool Practices

Improved results 
for young children 

with disabilities 
and their families

TA Planning

Technical Assistance and 
Dissemination

(specified annually in TA Plan)

Needs Analysis

Collaboration

• Intensive Individualized TA
• OSEP Specified TA
• Information Resources
• Specialized TA Initiatives and 

Group TA

Evaluation Activities

TA Outputs for 
the Field of 

Early Childhood

Outcomes of 
Evaluation 
Activities

Emphasis on Accountability
• Assist the states in meeting their 

requirements to report on indicators in 
addition to addressing their identified 
system needs

• Analyze states’ Annual Performance 
Reports for OSEP



TA partnerships Communities of Practice

Long-term Impacts

• 91% Reported Changes at the State System Level
• 92% Reported Changes at the Local System Level
• 90% Reported Changes at the Practice Level



Outcomes for Children and 
Families

• Data from the 2001- 2006 NECTAC contract found that 
64% of state long-term system change projects which 
had completed all activities showed improved results for 
children and families, e.g.
– Improved/more timely access to services
– Increased numbers of children identified and served
– Improved access to services in natural environments
– Improvements in children’s language development

Evolution of TA in NECTAC
• Focus of TA on systems change for results 

for children and families 
• Multi-level approach to TA
• Leveraging resources through partnering
• Knowledge mobilization
• Broadening focus to all early childhood
• Evaluation plan based on accountability

Future of TA: An infrastructure for 
early childhood

• EC TA Consortium
• Early Childhood Systems 

Federal Partners Workgroup, 
TA Subcommittee 

• Federal Inter-departmental 
Liaison for Early Childhood 
Development

• View a recording of this presentation at
www.nectac.org/TA/TA.asp

• Download NECTAC Technical Assistance resources at 
www.nectac.org/pubs/subject.asp#techassist

• Print a list of NECTAC TA resources at 
www.nectac.org/pdfs/pubs/techassist.pdf


